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Question: 1 
   
Based on management review and problem solving meeting, some of the change areas could include 
the following (select 2) 
 
A. Business Priorities 
B. Adjustment to Vision 
C. Investment guardrails 
D. Re-review of business case 
 

Answer: A,B     
 
Explanation/Reference: 
Management review of the risks and impediments occur on day 1 end and the changes could be in 
business priorities, vision adjustments, change in scope or realignment of the teams 

Question: 2 
   
SAFe has four configurations, which are 
 
A. Large Solution 
B. Full 
C. Essential 
D. Agile Product Delivery 
E. Enterprise Solution Delivery 
F. Portfolio 
 

Answer: A,B,C,F     
 
Explanation/Reference: 
SAFe has 4 out of box configurations: Essential, Portfolio, Large Solution and Full 

Question: 3 
   
To build an optimal solution, you need ____ and _______ (choose 2) 
 
A. Components 
B. Flexible Design sets 
C. Interconnections 
D. Architecture 
E. Flexible specifications 
  



 

Answer: B,E     
 
Explanation/Reference: 
Flexible specifications and design sets are the two dimensions that converge on an optimal solution 

Question: 4 
   
Cadence limits batch size to a single interval 
 
A. TRUE 
B. FALSE 
 

Answer: A     
 
Explanation/Reference: 
Cadence limits the batch size to single interval, enforcing discipline and practice of keeping small 
batch sizes 

Question: 5 
   
Late testing is an example of weak collaboration between _________ and _________ (choose 2) 
 
A. Scrum Master 
B. Testers 
C. Developers 
D. Infrastructure team 
E. Product owner 
 

Answer: B,C     
 
Explanation/Reference: 
Late testing normally is a result of weak collaboration between developers and testers 

Question: 6 
   
Which type of anti-patterns is listed here: Order Team has two Product Owners, both working at 
50?pacity and at exclusive time zones across US and Australia 
 
A. Planning 
B. Retrospectives 
  
C. PO and Backlog 
D. Demos 
E. Commitment 



F. Execution 
 

Answer: C     
 
Explanation/Reference: 
One team having multiple PO is an anti-pattern of type PO and Backlog 

Question: 7 
   
In SAFe Framework in the Spanning Palette, Shared Services has people with specialized skills like 
Regulatory and Compliance, Information Architecture 
 
A. TRUE 
B. FALSE 
 

Answer: A     
 
Explanation/Reference: 
Shared Services teams has people with specialized skills to support teams in SAFe model. They could 
be experts in regulatory and compliance, end user training, infrastructure etc 

Question: 8 
   
In SAFe CALMR Approach for DevOps, when someone is talking about Feature toggles or fix-forward, 
they are referring to 
 
A. Lean Flow 
B. Automation 
C. Measurement 
D. Recovery 
 

Answer: D     
 
  

Question: 9 
   
In SAFe Framework, LACE stands for 
 
A. Lean Agile Continuous Exploration 
B. Lean Agile Continuous Education 
C. Lean Agile Centre of Exploration 
D. Lean Agile Centre of Excellence 
E. Lean Agile Community of Excellence 
 



Answer: D     
 
Explanation/Reference: 
LACE - Lean Agile Centre of Excellence is a team of people who are dedicated to implementing the 
SAFe framework across the organization as a guiding coalition 

Question: 10 
   
As the team demonstrates consistency in delivering value and quality, they can build _______ with 
their stakeholders 
 
A. Collaboration 
B. Trust 
C. Communication 
D. Transparency 
 

Answer: B     
 
Explanation/Reference: 
Team can build trust as they consistently deliver value 

Question: 11 
   
In SAFe DevOps approach, for Continuous Delivery Pipeline a key enabler is the decoupling of ____ 
and _____ (choose 2) 
 
A. Release 
B. Deployment 
C. Testing 
D. Exploration 
E. Integration 
  
 

Answer: A,B     
 
Explanation/Reference: 
Deployment and Release are decoupled. While deployment is ongoing as part of Continuous 
Deployment, Release is on-demand as prioritized by business stakeholders 

Question: 12 
   
Story backlog that does not have stories refined for next iteration and no acceptance criteria defined - 
is an anti-pattern related to _____ 
 
A. Product Management 



B. Scrum Master 
C. Team members 
D. Product Owner 
 

Answer: D     
 
Explanation/Reference: 
Poorly groomed backlog is an anti-pattern leading to the PO 

Question: 13 
   
Some of the commonly used standard Program performance metrics include: #NFR Tests under 
Quality 
 
A. TRUE 
B. FALSE 
 

Answer: A     
 
Explanation/Reference: 
Standard program performance metrics that are commonly used include #NFR Tests 

Question: 14 
   
In SAFe CALMR Approach for DevOps, when someone is talking about implementing full-stack 
telemetry, they are referring to 
  
 
A. Lean Flow 
B. Automation 
C. Measurement 
D. Recovery 
 

Answer: C     
 
Explanation/Reference: 
Full-stack telemetry is related to the Measurement, ex: time taken to deploy, or recovery time etc 

Question: 15 
   
PO Sync meeting can be facilitated by RTE or Scrum Master? 
 
A. TRUE 
B. FALSE 
 



Answer: B     
 
Explanation/Reference: 
PO Sync can be facilitated by RTE or Product Manager, and not by Scrum Master 


