Which principle helps to define what should be included and what should be excluded from
a project?

A. Defined roles and responsibilities
B. Focus on products

C. Manage by stages

D. Continued business justification

Answer: B

If a project's benefit tolerance is forecast to be exceeded, to whom should this be escalated
to for a decision?

A. Senior User

B. Executive

C. Corporate/programme management
D. Senior Supplier

Answer: C

Which is a purpose of a Lessons Report?

A. Improve the project management method for future projects

B. Detail open issues and risks that need to be managed after the project has closed
C. Compare the actual performance of the final stage against its plan

D. Provide a summary of the benefits realized during the project

Answer: A

Which PRINCE2 principle is supported by the setting of tolerances for the three levels of
plan?
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A. Manage by stages

B. Manage by exception

C. Continued business justification
D. Learn from experience

Answer: B

Which role is part of the project management team?

A. Change Authority

B. Quality assurance
C. Stakeholder
D. Corporate or programme management

Answer: A

Which of the following are objectives of the Directing a Project process?

1. Ensure corporate or programme management has an interface to a project
. Ensure that work on products allocated to a team is authorized

. Ensure there is authority to initiate a project

. Ensure that a project remains viable
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Answer: C

Which characteristic of a project reflects that there are different perspectives and
motivations for customers and suppliers?

A. Change

B. Cross-functional
C. Unique

D. Risk
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Answer: B

Which is a purpose of a Project Brief?

A. Enable the assembly of the project mandate

B. Describe the reporting requirements of the various layers of management involved with
the project

C. Describe how changes to products will be controlled

D. Provide a solid basis for the initiation of the project

Answer: D

Which is a Benefits Review Plan used to assess?

A. How the project's products have performed when in operational use

B. The effectiveness of the project strategies

C. The progress of the project against its plans

D. The suitability of the project management team structure and membership

Answer: A

Which is a true statement about time-driven controls?

A. Time-driven controls are used for monitoring the progress of Work Packages and
management stages

B. Time-driven controls take place when specific events happen

C. Time-driven controls are produced at the end of a stage

D. An Exception Report is a time-driven control

Answer: A
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